Community Center Board Agenda

Date: September 29, 2026
Time: 5:30 pm
Location: City hall

1. Rollcall

2. Review of minutes from August

3. Revenue / Expense Report

4. Recent or upcoming events
Wedding 9/4/2026
Wedding 9/18/2026
Wedding 10/2/2026
Wedding 10/10/2026
Business presentation 10/12/2026
Wedding 10/17/2026
Wedding 10/24/2026
Speaker Series 10/31/2026

e Any feedback or concerns
e Merchandise price list
5. Marketing Budget (see below)

Current & Expected Marketing Expenses, FY 2027

Expense Amount Note
Tables (from donation) S 1,057.00 Revenue in FY2026
Graphic posts, 4/month S 752.00 Jul - Oct 2026
Graphic posts, 2/month S 800.00 Nov - Jun 2027
Promotional video S 2,000.00 Anji's estimate
Newspaper ad S 300.00 Local bridal edition

Total: $ 4,909.00
Minus tables: S (1,057.00)
Actual marketing expenses: $ 3,852.00
6. Comedian Andy Hartley
e Interactive comedy show. Interested in performing at the community center.
7. Updates to past discussions:
e Qutdoor sign for north face of building
e HVAC resolution
e Experienced some issues in September 2026
e Gazebo for property
o Table & Chair Layout Guide:
e Suggestions? Are we ready to print?
e More cleaning equipment:

Item Possess Desired
Mops 2 3
Vacuums 2 4
Large brooms 1 2

8. Next meeting
e October 27™, 5:30 pm at city hall



